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DRAFT WCCTC TAC Meeting Action Minutes

MEETING DATE: July 10, 2025

MEMBERS PRESENT: Janney Lockman, Richmond; Jamar Stamps, Contra Costa County; Glen
Dombeck, Hercules, Finn Wurtz, WestCAT; Celestine Do, BART; Heba EIl-Guindy, Pinole (Arrived
at 9:25am)

GUESTS: Steve Price & Jenna Byron - Walk and Roll, ECRA; Dani Lanis - Bike East Bay; Hisham
Noeimi - CCTA

STAFF PRESENT: John Nemeth, Leah Greenblat, Coire Reilly, Mia Carrasco

ACTIONS LISTED BY: WCCTC Staff

ITEM ITEM/DISCUSSION ACTION/SUMMARY
1. Call to Order The meeting was called to order at 9:06 AM
2. Public Comment Steve & Jenna from Walk and Roll commented

about the need for a safer, new bridge for
pedestrians and cyclists.

3. Consent Calendar: Motioned: Matt Brown (San Pablo)
Minutes from June 12, 2025, Seconded: Robert Armijo (Richmond)
Meeting.

Consent Calendar was approved unanimously

Regular Agenda Items

4A. 2025 Measure J Strategic Plan Hisham Noeimi, of the Contra Costa
Transportation Authority (CCTA), provided an
update on the Measure J Strategic Plan, which was
last adopted in September 2022. The update
included the revenue forecast adopted by the
Authority Board in June 2025, and a brief
overview of the Measure J capital projects that
remain uncompleted.




ITEM

ITEM/DISCUSSION

ACTION/SUMMARY

4B.

Small-Scale Capital Grant
Program Concept

The TAC developed a recommendation for the
WCCTC Board to provide $720K in Measure J 28b
funds to member agencies for small scale capital
improvements. The proposed allocation was S60K
for typical member agencies, $180K for Richmond,
and $60K to WCCTC to implement bike rack
installations in multiple jurisdictions in West
County. TAC members also discussed
administrative issues relating to this allocation,
including the need for agencies that directly
receive funds to be a party to a Cooperative
Agreement with CCTA.

4C.

Staff Update on TFCA FY26 Call
for Projects

Staff provided an update on the ongoing status of
the TFCA Fiscal Year 2026 Call for Projects—a
funding source traditionally used to support
Transportation Demand Management (TDM)
programs. Staff noted that it might be facing cuts
to the program but that it was still trying to work
through the issue with CCTA and other RTPCs

Standing Items:

5A. Technical Coordinating At the previous TCC Meeting, the first
Committee (TCC) Report presentation was on state route 4 vision spending,
there was discussion of the integrated transit
plan, and there were elections.
5B. Staff and TAC Member Finn Wurtz informed the TAC about upcoming
Announcements WestCAT schedule changes.
6. Adjournment The meeting adjourned at 11:00 AM.




