
 

 

 

TECHNICAL ADVISORY COMMITTEE 
MEETING NOTICE AND AGENDA 

 
DATE & TIME:       Thursday, January 14, 9:00 a.m. – 11:00 a.m. 

       
LOCATION:            WCCTAC Office 

    6333 Potrero Ave, Suite #100 (at San Pablo Avenue)                  
    El Cerrito, California (Accessible by AC Transit #72, #72R, #72M and BART) 

 

 
1. Call to Order and Self-introductions. 
 
2. Public Comment.  The public is welcome to address the TAC on any item that is not      

               listed on the agenda.  Please fill out a speaker card and hand it to staff. 
 

3.    Minutes & Sign-In Sheet from November 19, 2015.  (Attachments; APPROVE). 
        

REGULAR AGENDA ITEMS 
 

4. Measure J Strategic Plan – Proposed Programming.  CCTA is finalizing the 2015 
Measure J Strategic Plan, which includes a firm commitment of programmed 
Measure J funds over the next 5-7 years.  At the last TAC meeting, there was a 
discussion about the programming of cashflow capacity in the Strategic Plan, 
although no recommendation was made to the Board.  At the December WCCTAC 
Board meeting, the issue was discussed but no action was taken given staff’s 
recommendation to return the issue to the TAC.  The TAC is being asked to make a 
formal recommendation to the WCCTAC Board. (WCCTAC and CCTA Staff;  
Attachments; ACTION: Forward a Recommendation to the Board).   

   
5. Update on the Transportation Expenditure Plan (TEP).  CCTA continues to move 

forward with the development of a TEP, which has now been separated from the 
Countywide Transportation Plan process.  This separation has allowed for more time 
to finalize the TEP and has led to a revised schedule (attached).  The Authority is still 
expecting to gather feedback from RTPCs, the Expenditure Plan Advisory Committee 
(EPAC), and the general public, and has refined the process of engaging the EPAC.  
RTPCs are being asked to comment on a Draft TEP in April, but revisions to past TEP 
recommendations are welcomed by CCTA prior to then.  (WCCTAC Staff; Attachment, 
Information only).   
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Reminder:  

Meeting Location 

WCCTAC Offices.   
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6. West County High Capacity Transit Study – review of Draft Technical Memos.  The 
primary focus of discussion will be draft Technical Memo 10: Preliminary Evaluation 
and Screening of Conceptual Alternatives. (WCCCTAC staff and Study consultants; to 
Download Technical Memo 10:  click or enter: 

https://ftp.pbworld.com/getfile.aspx?fn=1347583305.zip  Provide Feedback on Current 
Deliverables).     

 
STANDING ITEMS  
 

7.  TAC and Staff Comments and Announcements 
a. Technical Coordinating Committee (TCC) Report  
b. Other Announcements 

 
8. Business for future agendas 

 
9. Adjourn 

 
Next Meetings: 

a. Board - Friday, January 22, 2015 - 8:00 a.m. at El Cerrito City Council Chambers. 
b. TAC - Thursday, February 11, 2016, 9:00 a.m. at WCCTAC Offices 

 
 

 In compliance with the Americans with Disabilities Act of 1990, if you need special assistance to 
participate in the WCCTAC Board meeting, or if you need a copy of the agenda and/or agenda packet 
materials in an alternative format, please contact Valerie Jenkins at 510.210.5930 prior to the 
meeting. 

 If you have special transportation requirements and would like to attend the meeting, please call the 
phone number above at least 48 hours in advance to make arrangements. 

 Handouts provided at the meeting are available upon request and may also be viewed at WCCTAC’s 
office. 

 Please refrain from wearing scented products to the meeting, as there may be attendees susceptible 
to environmental illnesses. Please also put cellular phones on silent mode during the meeting. 

 A meeting sign-in sheet will be circulated at the meeting.  Sign-in is optional. 
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WCCTAC TAC Meeting Minutes 
 

 

MEETING DATE: November 19, 2016 
 
MEMBERS PRESENT: Barbara Hawkins, Shannon Hake, Robert Sarmiento, Mike 

Roberts, Nathan Landau, Rob Thompson, Chad Smalley, 
Steven Tam, Yvetteh Ortiz, Winston Rhodes 

 
GUESTS: Bill Pinkham, WCCTAC’s citizen representative to the CCTA’s 

Pedestrian and Bicycle Advisory Committee; Jeff Allen, 
Rebecca Kohlstrand, Michele Bellows: consultants for the 
West County High Capacity Transit Study; WCCTAC Board 
Member Vinay Pimplé 

 
STAFF PRESENT: John Nemeth, Joanna Pallock, Leah Greenblat, Danelle 

Carey 
 
ACTIONS LISTED BY: Joanna Pallock  

 
 
 
 
 

El Cerrito 
 
 
 
 
 

Hercules 
 
 
 
 
 

Pinole 
 
 
 
 
 

Richmond 
 
 
 
 
 

San Pablo 
 
 
 
 
 

Contra Costa 
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AC Transit 
 
 
 
 
 

BART 
 
 
 
 
 

WestCAT 

ITEM/DISCUSSION ACTION/SUMMARY 
 

4. Draft Board and TAC Calendar TAC reviewed and proposed asking the 
Board if a date change is necessary in May 
due to the Memorial Day holiday on the 
Monday following the scheduled Board 
meeting.   

5. Nominations for the Countywide 
Bicycle and Pedestrian Advisory 
Committee (CBPAC) 

TAC recommended re-appointing existing 
representatives (Joanna Pallock and Bill 
Pinkham) and seeking an alternate if 
someone is recommended in the future. 

6. CCTA Strategic Plan Matt Kelly explained the rationale for the 
CCTA recommendation to allocate the 
existing $4 million in measure J funds in 
West County funds to four specific projects. 
TAC members asked for more details and 
did not make a formal recommendation to 
the WCCTAC Board.   
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7. West County High Capacity Transit 
Study  

Consultants for the West County High 
Capacity Transit Study presented and 
received feedback on draft technical memos 
regarding travel markets, preliminary 
alternatives and evaluation criteria.  The 
TAC also received summary information 
from the recent telephone town hall it 
provided guidance on the upcoming January 
presentation to the Board. 

8. TAC and Staff Comments and 
Announcements 

The TAC agreed that the new location at the 
WCCTAC offices meets their needs for 
future TAC meetings.   
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TO: 

 

 

WCCTAC Board 

 

 

DATE: 

 

 

January 14, 2016 

FR: John Nemeth, Executive Director 

RE: 2015 Measure J Strategic Plan – Funding Commitments 

 

REQUESTED ACTION 
This item is continued from the TAC’s November meeting following a discussion by the 
Board at its December meeting.  Staff seeks a TAC recommendation to the WCCTAC 
Board for its January 22, 2015 meeting. 
 
BACKGROUND AND DISCUSSION 
Every two years, CCTA updates the Measure J Strategic Plan, which includes a review of 
revenue assumptions and projected expenditures from the ½-cent sales tax.  Additionally the 
Plan establishes firm commitments of Measure J funding for capital projects over the next 5-7 
years (in this case, through fiscal year 2021).  With every update, an additional 2 years are 
added to the previous Strategic Plan planning horizon, providing project sponsors more 
specificity on the funding years for their projects.  In mid-October, CCTA sent a letter to RTPCs 
requesting their input and concurrence on Strategic Plan funding commitments by the end of 
November.   
 
At its November meeting, the TAC sought additional information and therefore did not make 
a recommendation.  CCTA staff indicated that there was sufficient time for the item to return 
to the TAC.  In the interim, CCTA and WCCTAC staff also introduced this item to the WCCTAC 
Board with the understanding that the TAC would provide a recommendation for the Board’s 
next meeting. 
 
For this Plan update, no additional programming capacity is proposed based on the revenue 
estimate adopted by the Authority.  However, the amount of cash available from sales tax 
revenue available from the two outer years of the plan’s horizon is estimated to be $4 million 
for West County.  Those funds were already programmed to West County Measure J projects 
in the previous Strategic Plan, but were outside the previous Strategic Plan’s time horizon 
period (FY20-34).  Since West County has approximately $15 million programmed in the outer 
years (FY20-34) of the prior Strategic Plan, WCCTAC needs to prioritize which projects will be 
advanced from the outer years to FY20 and FY21.   
 
The projects included in the Measure J Strategic Plan are shown in Attachment A.  In West 
Contra Costa, there are nine Measure J capital projects.  Three of those projects have been 
completed or are near completion.  Two other projects, the Hercules ITC and San Pablo Dam 
Road Interchange, are not complete but have all of their allotted Measure J funding within 
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the Strategic Plan horizon, leaving only four remaining projects to potentially have their 
Measure J funding advanced: 
 

 I-80 / Central Ave. Interchange 

 I-80 Integrated Corridor Mobility (ICM) 

 Richmond Parkway Upgrades & Maintenance 

 BART Parking, Access, and other Improvements 
 
Funding Requests  

 CCTA staff have proposed using $300,000 of the available $4 million to fund two years 
of operations and maintenance on the I-80 ICM project.  The 2012, multi-agency 
Memorandum of Understanding for the I-80 ICM project noted that CCTA would 
secure outside funding to cover operations and maintenance expenses.  CCTA 
identified $2 million in State Transportation Improvement Program (STIP) funds for 
these expenses.  However, since STIP funds cannot be used for operations, CCTA 

initiated a fund swap.  They programmed the $2 million in STIP funds to the I-80 / 
Central Avenue Interchange project in exchange for $2 million dollars in Measure J 
funds, which have fewer restrictions on their use.  The use of these Measure J funds 
to cover the non-Caltrans operations and maintenance aspects of the I-80 ICM project 
is included in the 2015, multi-party Cooperative Agreement. (An excerpt is included as 
Attachment B).  

 

 BART has requested an advance of $2.5 million from the available funds for expenses 
related to the Del Norte BART Station Modernization project.  This request is due to 
additional costs associated with construction in order to keep the BART station open 
and, in particular, the special safety features required by the Public Utilities 
Commission (PUC).   

 

 The City of Richmond requested $0.5 million for the rehabilitation of Richmond 
Parkway’s lighting, traffic signals, interconnect and video detection systems.  This 
request would complete their allotment of available Measure J funding. 

 
These three combined requests total $3.3 million.  CCTA staff has recommended that the 
remaining $700,000 be committed to the I-80 / Central Ave. Interchange project to complete 
the environmental work for Phase 2.  Alternatively, the TAC could recommend programming 
the remaining funds towards the BART or the I-80 ICM projects, but this would result in an 
exceedance of the funding requested by those project sponsors. 
 
Based on the information presented above, CCTA’s staff proposed that the $4 million in 
available Measure J Strategic Plan funds be programmed as follows: 
 

Amount Measure J Project 

$ 2,500,000 BART Del Norte Modernization 

$    700,000 I-80/Central Ave. Phase 2 

$    500,000 Richmond Parkway Upgrades 

$    300,000 I-80 ICM, O&M (due to prior fund swap) 
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The project worksheets which describe these projects in more detail are included as 
Attachment C. 
 
Next Steps 
Following the development of a TAC recommendation, staff will place the matter on the 
WCCTAC Board’s January 2016 meeting agenda 
 
Attachments: 

A.  RTPC letter and Measure J Program of Projects 
B.  Cooperative Agreement Excerpt 
C.  Capital Project Worksheets 
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Project Interstate 80/Central Avenue Interchange Improvements (# 7003) 
Sponsor  City of Richmond/Contra Costa Transportation Authority 
Subregion West County 

Scope 

Improve overall traffic operations at the I-80/Central 
Avenue interchange and along Central Avenue between 
Rydin Road and San Pablo Avenue. The project will be 
completed in two phases. 

The first phase will redirect left turns from westbound 
Central Avenue onto I-80 WB to the adjacent I-580 
eastbound on-ramp at Rydin Road during weekend peak 
hours; and will install traffic signals at the I-580 ramps. 

The second phase will increase the spacing between the 
signalized intersections east of I-80 by connecting Pierce 
Street and San Mateo Street, converting Pierce Street 
access at Central Avenue to “right-in, right-out,” and 
relocating the traffic signal at Pierce Street/Central 
Avenue to the San Mateo Street/Central Avenue 
intersection. 

Status  
 Phase 1 obtained California Environmental Quality 

Act and National Environmental Policy Act clear-
ance in June 2012.  

 Phase 1 design work is currently underway with 
expected completion in Fall 2015. 

Issues/Areas of Concern 
 Caltrans and the City of Richmond need to agree 

on who will own and maintain the changeable 
message signs to be installed as part of Phase 1. 

 Discussions are underway with the City of 
Richmond on the entity to award, advertise and 
administer the construction management contract 
for Phase 1. 

Update from Previous Quarterly Report 
 Phase 2 (Local Roads Realignment project) is 

expected to be led by the cities of El Cerrito and 
Richmond. 

 CCTA has resubmitted the 100% PS&E package to 
Caltrans incorporating received comments. 

 Caltrans and FHWA have indicated that Phase 1 is 
not eligible for reimbursement by the federal 
earmark.  Staff is elevating the issue to avoid the 
loss of $2.944 million. 

 

 Location 

 

 

 

 

 

 
 
 
 
Schedule 

 
Dates 

Phase 1 Phase 2 
Preliminary Studies/ 

Planning 
Complete Complete 

Environmental Clearance Complete 2016-2017 
Design 2012-2015 2017-2018 
Right of Way and Utilities — 2018-2019 
Construction 2015-2016 2019-2020 
Landscaping — — 

 

 
 

Estimated Cost by Phase ($ 000s) 

 
Amount 

Phase 1 Phase 2 
Project Management $230 $400 
Preliminary Studies/ 

Planning — — 

Environmental Clearance 1,224 500 
Design 734 880 
Right of Way and Utilities — 9,300 
Construction 2,160 7,531 
Construction Management 438 1,249 
Total $4,786 $19,800 

Funding by Source ($ 000s) 

 
Amount 

Phase 1 Phase 2 
Measure J $1,842 $9,742 
Federal Earmark 2,944 0 
WCCTAC — 7,100 
STIP — 2,000 
TBD — 958 
Total $4,786 $19,800 
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Project Interstate 80/Central Avenue Interchange Improvements (# 7003) – continued 
 

Major Project Contracts Managed by Authority 

Contract 
No. 

Amend 
No. 

Open/ 
Closed 

Agency/ 
Consultant 

Description Appropriated 
Amount 

Billed to 
Date 

(7/31/15) 

Estimate at 
Completion 

Percent 
Billed 

Percent 
Physically 
Complete 

406 — Open PB Americas, Inc. Plans, Specifications and 
Estimates (PS&E) 

$653,845 $518,785 $653,845 79%  95% 

214 — Closed PB Americas, Inc. Project Study Report (PSR) 
and Project Approval/ 
Environmental Document 
(PA/ED) 

$1,571,815 $1,224,251 $1,224,251 78% 100% 
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Project Richmond Parkway Lighting (# 9002) 
Sponsor  City of Richmond 
Subregion West County 

Scope 

Replace approximately 335 pull boxes. Replacement 
boxes will be upgraded to traffic-rated steel with welded 
covers and surrounded by 2-foot wide, 6-inch deep 
concrete aprons to prevent future theft. Pole hand holes 
will also be welded. The project will replace approxi-
mately 70,000 linear feet of conductors and 3,400 linear 
feet of conduits. Approximately 12 street light poles will 
also be replaced.  Phase 2 will extend the Traffic Signal 
Interconnect System from Hensley to I-580. 

Status 
 Phase 1 is complete. 
 The City of Richmond is seeking additional funding 

to complete Phase 2.  [CB1] 

Issues/Areas of Concern 
 None. 

Update from Previous Quarterly Report 
 The interconnect project from San Pablo Avenue to 

Hensley has been completed, but from Hensley to 
I-580 requires additional funding.  

 The City is expected to submit the request for 
additional funding to the Authority in late 2015. 

 Location 

 

 

 

 

 

 

 

 

 
 
 

Schedule                  

  Dates  
 Phase 1 Phase 2 
Preliminary Studies / Planning Complete Complete 
Environmental Clearance Complete Complete 
Design Complete Complete 
Right of Way and Utilities — — 
Construction Complete 2016-2017 
Landscaping — — 

 

Funding by Source ($ 000s)                  

   Amount  
 Phase 1 Phase 2 
Measure J $2,000 — 
Other 1,200 — 
TBD — $1,000 
Total $3,200 $1,000 
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Project Richmond Parkway Lighting (# 9002) – continued
 

Local Agency Measure C/J Funding Appropriation 

Resolution 
No. 

Original 
Resolution 

Date 

Revision 
No. 

Open/ 
Closed 

Agency Description Appropriated 
Amount 

Billed 
to Date 

(7/31/15) 

Last Billed 
Date 

13-59-P 12/18/2013 — Open Richmond Construction $1,500,000 $1,140,979 4/28/2015 
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