
MEETING NOTICE AND AGENDA 

DATE & TIME:  August 20, 2026 • 8:30 AM – 10:30 AM 

LOCATION:  City of El Cerrito, Council Chambers 
10890 San Pablo Avenue (at Manila Ave) 
El Cerrito, California (Accessible by AC Transit #72 & #72M) 

Commissioner Gioia will participate from the location below. This location is accessible to the 
public, and members of the public may attend and provide public comment at this location: 

Offices of County Supervisor John Gioia 
11780 San Pablo Ave., Suite D 
El Cerrito, CA. 94530 

REMOTE ACCESS:      
https://us02web.zoom.us/j/7321058840?pwd=c1dMVjJydlBoYk0yYWVVZVlmWHZ4Zz09 
Meeting ID: 732 105 8840 

Phone: 
+Dial the following number, enter the participant PIN followed by # to confirm:
+1 669 900 6833
Meeting ID: 732 105 8840  /  Password: 066620

Public Comment During the Meeting 
Public comment during the meeting can be in person or via Zoom.  Those wishing to comment 
in person should fill out a speaker card.  Participants wishing to comment via Zoom should 
indicate interest by using the hand raising function on Zoom or by physically raising their hands. 

The ability to participate and observe via Zoom or teleconference is predicated on those 
technologies being available and functioning without technical difficulties. Should they not be 
available or become non-functioning or should the WCCTC Board encounter technical difficulties 
that make those platforms unavailable, the WCCTC Board will proceed with business in person 
unless otherwise prohibited by law. 

Written Comment  
Written comments are accepted until the start of the meeting, unless otherwise noted on the 
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meeting agenda. Public comments received by 5:00 p.m. on the evening before the Board 
meeting date will be provided to the WCCTC Board.  Comments may be submitted by email to 
mcarrasco@WestContraCostaTC.gov. 
 
 
 

 
1. Call to Order and Board Member Roll Call. (Rebecca Saltzman - Chair) 

 
2. Public Comment. The public is welcome to address the Board on any item that is not 

listed on the agenda.   
 

CONSENT CALENDAR 
 

3. Minutes of July 24, 2026, Board Meeting. (Attachment; Recommended Action: 
Approve).  
 

4. Measure J Program 21b – Safe Transportation for Children, John Swett Unified School 
District. Per WCCTC Board policy, 5% of the annual Measure J 21b funds are allocated to 
the John Swett Unified School District’s Yellow School Bus Program. This year the 
allocation is $43,500. (Attachments: Yes, Recommended Action: Approve the allocation.)    
 

REGULAR AGENDA ITEMS 
 

5. Measure J Transportation Expenditure Plan Discussion.  Measure J, approved by Contra 
Costa voters in 2004, extended the county's half-cent transportation sales tax through 
2034. As part of outreach ahead of developing the next Transportation Expenditure Plan 
(TEP), the CCTA Executive Director is visiting RTPCs countywide to discuss Measure J 
investments and the TEP development process. The Board will have an opportunity to 
provide early input on transportation priorities for West Contra Costa County. (Tim 
Haile, CCTA Executive Director; No Attachment; Recommended Action: Provide Feedback 
as Needed). 
 

STANDING ITEMS 
 

6.     Board and Staff Comments. 
a.   Board Member Comments, Conference/Meeting Reports (AB 1234 Requirement  

  and Announcements) 
b. Report from CCTA Representatives (Directors Kelley & Xavier) 
c.   Executive Director’s Report 

 
7.     General Information Items. 

a. Letter to CCTA Executive Director with Summary of Board Actions for  
July 24, 2026 
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b. Acronym List 
 

8.     Adjourn. The next regular meeting is scheduled for September 4, 2026 @ 8:30 a.m.  
 

 

• In compliance with the Americans with Disabilities Act of 1990, if you need special assistance 
to participate in the WCCTC Board meeting, or if you need a copy of the agenda and/or 
agenda packet materials in an alternative format, please contact Mia Carrasco at 
510.210.5930 prior to the meeting. 

• If you have special transportation requirements and would like to attend the meeting, please 
call the phone number above at least 48 hours in advance to make arrangements. 

• Handouts provided at the meeting are available upon request and may also be viewed at 
WCCTC’s offices. 

• Please refrain from wearing scented products to the meeting, as there may be attendees 
susceptible to environmental illnesses. Please also put cellular phones on silent mode during 
the meeting. 

• A meeting sign-in sheet will be circulated at the meeting. Sign-in is optional. 
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West Contra Costa Transportation Commission 
 Board Meeting 

Meeting Minutes: July 24, 2026 
  

MEMBERS PRESENT: R. Saltzman, Chair (El Cerrito); C. Zepeda, Vice-Chair (Richmond)  
C. Kelley (Hercules), C. Sasai (Pinole), R. Xavier (San Pablo); E. Martinez (Richmond); B. Ghosh 
(BART); T. Hansen (WestCAT), H. Sandhu (AC Transit). 
 
STAFF PRESENT: J. Nemeth, C. Reilly, L. Greenblat, M. Carrasco, E. Gonzalez (contract counsel 
via Zoom)  
 
ACTIONS LISTED BY: WCCTC staff 
 
MEETING CALLED TO ORDER: 8:30 a.m. 
 
PUBLIC COMMENT: None 
 
CONSENT CALENDAR   
Motion: E. Martinez 
Second: C. Kelley 
Ayes: C. Sasai, R. Saltzman, C. Kelley, E. Martinez, B. Ghosh, R. Xavier, C. Zepeda, T. Hansen, H. 
Sandhu. 
Noes: None  
Abstain: None 
Consent Calendar approved 
 
Item #3: Minutes of June 26, 2026, Board Meeting. 
Item #4: Monthly Update on WCCTC Activities. 
Item #5: Financial Reports for June 2026. 
Item #6: Info about Payment of Invoices over $10,000: $12,162.95 to Fehr & Peers for the 2027 

STMP Update, INV #5.  
Item #7: Weighting of Scoring Criteria for the West County Share of Measure J's Transportation 

for Livable Communities (TLC) Funds. 
Item #8: Appointment to the CCTA Technical Coordinating Committee (TCC). 
Item #9: Program 19b Bus Service Enhancement Funding. 
Item #10: STMP Funding Agreement – Bay Trail Gap Closure-Tennent Avenue. 
Item #11: Measure J Program 21b — Student Bus Pass Program: Dual-Pass Accommodation for 

Students Affected by the Betty Reid Soskin / Pinole Middle School Consolidation. 
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REGULAR AGENDA ITEMS 

ITEM/DISCUSSION ACTION 

Item #12 
Al Zampa Bridge 
Maintenance — 
Upcoming I-80 
Closure. 

Caltrans District 4 staff Bart Ney and Sabrina Martinez presented on 
the upcoming deck resurfacing project on the westbound I-80 
section of the Al Zampa Bridge. Full highway closure scheduled 
Friday, August 21 through Monday, August 24, 2026. Work is 
currently limited to westbound lanes only. 

Item #13 
AC Transit Budget 
& Service Update. 

AC Transit staff Ryan Lau and Owen Goetze presented on agency 
deficit projections and potential service/workforce reductions, 
including $9 million in current cost-cutting and a projected $200 
million deficit within 4 years absent new funding. Potential funding 
sources discussed: the Regional Transit Bridge Loan (short-term) 
and the Connect Bay Area Act, a proposed 14-year, half-cent 
regional sales tax increase (one cent in San Francisco). 

The Board raised concerns regarding declining reliability of Route 
72 service, attributed by AC Transit to operator shortages; Measure 
BB (Alameda County) was identified as an available funding source, 
similar to Measure J. The Board also discussed bus stop parking 
enforcement and requested AC Transit provide public outreach on 
the issue. 

Item #14 
FY27 Annual TFCA 
40% Fund 
Countywide Call 
for Projects. 

Danielle Elkins (CCTA) presented results of the FY27 TFCA 40% Fund 
countywide Call for Projects. Unspent funds roll over to the 
following year; funds may be used for marketing to raise program 
awareness. 

Item #15 
FY27 TFCA West 
Contra Costa 
Commuter 
Incentive Program 
Work Plan. 

WCCTC staff Coire Reilly presented the annual allocation of 
Measure J 20b funds for Additional Transportation Services for 
Seniors and People with Disabilities to five West County paratransit 
operators, supplementing Program 15 funds from CCTA. Board 
discussed program accessibility, including digital-only limitations of 
the Take Ten program. 

The Board requested that staff return with an update on TFCA-
funded programs before year-end. The Board also suggested that 
WCCTC and CCTA determine a common standard for program 
success and year-to-year continuity.  
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MEETING ADJOURNED: The meeting adjourned at 10:23 a.m. 

Motion: C. Sasai 
Second: E. Martinez 
Ayes: C. Sasai, R. Saltzman, C. Kelley, E. Martinez, B. Ghosh, R. 
Xavier, T. Hansen, H. Sandhu.  
Noes: None 
Abstain: None 
Motion passed unanimously - FY 27 TFCA West Contra Costa 
Commuter Incentive Program Work Plan approved. 
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MEETING DATE: August 20, 2026 

TO: West Contra Costa Transportation Commission 

FROM:      Coire Reilly, Program Manager 

SUBJECT: 
  Fiscal Year 2027 Measure J 21b, Safe Transportation for Children – 

John Swett Unified School District 

REQUESTED ACTION 
Approve the Fiscal Year 2027 Measure J Program 21b allocation in the amount of $43,500 to 
the John Swett Unified School District for student transportation services. 

BACKGROUND AND DISCUSSION 
Measure J Program 21b, Safe Transportation for Children: Low Income Student Bus Pass 
Program, dedicates 0.725% of total annual Measure J sales tax revenues to subsidize bus transit 
for students in West Contra Costa.  

The WCCTC Board maintains a policy allocating 95% of these funds to the West Contra Costa 
Unified School District (WCCUSD) to operate the Student Bus Pass Program. This involves 
providing AC Transit and WestCAT bus passes to income-qualified students throughout the 
academic year.  

The remaining 5% of funds is disbursed to John Swett Unified School District, which they use to 
subsidize their yellow school bus program. A portion of Program 21b funds also supports 
WCCTC’s administration of the program. 

The attached two-year budget was approved at the September 17, 2025, CCTA Board meeting 
and at the September 25, 2025, WCCTC Board meeting. We are returning now to request the 
FY27 (year two of the two-year budget) allocation of $43,500 for JSUSD’s program. Also 
attached is a report from the prior school year on the Yellow School Bus program.  

ATTACHMENTS:   
A: CCTA Staff Report Program 21b  
B: CCTA Resolution 25-29-G 
C: JSUSD - FY25/26 - Disbursement Docs 
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    Authority Board STAFF REPORT   
  

Meeting Date: September 17, 2025 
 

Subject Approval of Fiscal Year (FY) 2025-26 Measure J Allocation: Sub-

Regional West County Safe Transportation for Children: Low-

Income Student Bus Pass Program (SBPP) (Program 21b) for 

School Years (SY) 2025-26 through 2026-27 

Summary of Issues The Measure J Expenditure Plan establishes Program 21b 

funding at .725 percent of sales tax revenues. The intent of 

the program is to remove the cost of transportation to school 

as a barrier to attending school for low-income students in 

West Contra Costa County. This resolution would allocate 

$1,164,952 to the Low-Income SBPP and will effectively fund 

the program for SYs 2025-26 through 2026-27, and $4,350 for 

Authority staff administration of Program 21b. 

Recommendations Staff seeks approval of Resolution 25-29-G to allocate 

Measure J Program 21b funds for FY 2025-26 in the amount of 

$1,164,952 to the Low-Income SBPP for SYs 2025-26 through 

2026-27 and $4,350 for Authority staff administration of 

Program 21b. 

Staff Contact Danielle Elkins 

Financial Implications The FY 2025-26 allocation to this two-year program would 

total $1,164,952 plus an additional $4,350 for staff to 

administer the program 

Options 1.  The Authority Board may approve the allocation. 

2.  The Authority Board could choose not to approve the 

allocation at this time. 
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September 17, 2025 
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Attachments A. Resolution 25-29-G 

Changes from Committee N/A 

  Background 

Consistent with the Measure J Expenditure Plan, the proposed allocation is calculated at .725 

percent of sales tax revenues to Program 21b. As a sub-regional program, the allocation for 

FY 2025-26 will be contingent on the West Contra Costa Transportation Advisory Committee 

(WCCTAC) acting to program the funds at its September 26, 2025 Board meeting.  

WCCTAC has established a program working with the two school districts in West Contra 

Costa County to provide discounted transportation to school via subsidized transit passes. 

Funds are apportioned based on the percentage of low-income students in each district: 95 

percent to West Contra Costa Unified School District (WCCUSD) and five (5) percent to John 

Swett Unified School District (JSUSD). 

WCCUSD uses the funding to subsidize Alameda-Contra Costa Transit District and the 

WCCTAC monthly passes for students. Students receiving subsidies are low-income students 

who attend middle and high schools within the district. WCCUSD administers the program for 

WCCTAC, which has approved the use of up to 10 percent of the available funds for that 

purpose. 

JSUSD provides a yellow school bus student-only transportation program. As part of the fare 

structure for their program, low-income families would receive either a free or reduced fare 

depending on their income level. The Measure J Program 21b funds would be used to further 

reduce the fare. 

The WCCUSD program was first implemented for SY 2009-10. High school students who 

participate in the district’s free and reduced lunch program are eligible to receive a free 

monthly bus pass as part of this program. Approximately 2,100 passes were being provided 

per month in the previous school year on a first-come, first-served basis.  

The FY 2025-26 allocation includes revenue from the FY 2025-26 sales tax projection plus 

previously unallocated funds in the program category. The total allocation under 

this resolution is expected to be sufficient for the program to continue through SY 2026-27. 
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The budget summary is listed below: 

Agency SY 2025-26 SY 2026-27 

WCCTAC Administration $17,000 $17,000  

JSUSD* $87,000 $43,500  

WCCUSD* $110,914 $89,538  

Bus Passes (30,000 passes per 
SY)** $400,000 $400,000  

Total per SY $614,914 $550,038  

Two-Year Total $1,164,952  

*includes SY 2024-25 Administration Allocation 

**allocation on top of the remaining balance of $1,548,117 

 

In addition, the Authority would allocate $4,350 for staff administration of Program 21b. 

Program payments are made to WCCTAC and the bus pass operators on a reimbursement 

basis from invoices with required back-up documentation. 

Staff seeks approval of Resolution 25-29-G to allocate Measure J Program 21b funds for FY 

2025-26 in the amount of $1,164,952 to the Low-Income SBPP for SYs 2025-26 through 

2026-27 and $4,350 for Authority staff administration of Program 21b. 
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RESOLUTION 25-29-G

RE: FISCAL YEAR (FY) 2025-26 WEST COUNTY SAFE TRANSPORTATION FOR CHILDREN: LOW-
INCOME STUDENT BUS PASS PROGRAM (SBPP) (PROGRAM 21B) ALLOCATION OF 
MEASURE J FUNDS

WHEREAS, the Measure C Sales Tax Renewal Ordinance (# 88-01 as amended by # 04-02, # 06-01, 
and # 06-02), (Measure J), and Measure J Transportation Sales Tax Expenditure Plan, designates 
allocations for specific programs for FY 2025-26 under Program 21b; and

WHEREAS, the funding level of $870,000 is equal to .725% of budgeted sales tax revenues for the 
year, consistent with the allocation methodology specified in the Measure J Expenditure Plan; and

WHEREAS, Program 21b has additional unallocated revenues from previous years to allocate in FY 
2025-26 and $1,548,117 from previously allocated and unspent funding; and

WHEREAS, prior to payment of funds, eligible recipients under Program 21b will have entered into 
cooperative agreements with the Contra Costa Transportation Authority (Authority) for the 
purpose of using these funds for eligible services.

NOW, THEREFORE, BE IT RESOLVED, that the Authority does hereby approve the allocation of 1) 
$1,164,952 in Measure J Program 21b funds for School Years 2025-26 through 2026-27; and 2) 
$4,350 for Authority staff administration of Program 21b in the amounts and for the services as 
specified in Exhibit 1, attached and incorporated herein by reference.

This resolution was entered into at a meeting of the Contra Costa Transportation Authority Board 
held September 17, 2025 in Walnut Creek, California by the following vote:

AYES:  
NOES: 
ABSENT:
ABSTAIN:

__________________________________
Aaron Meadows, Chair

Attest: ___________________________________ 
  Tarienne Grover, Clerk of the Board

ATTACHMENT A
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Resolution 25-29-G 
September 17, 2025
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Exhibit 1

PROGRAM: 21b - West County Safe Transportation for Children: Low -Income 
SBPP

FY 2026

Sales Tax Revenue Estimate $120,000,000 

% Year

Program Revenue Estimate 0.725% $870,000 

Previous Funding Allocation Remaining $1,548,117 

CCTA Program Management 0.5% of Program Total ($4,350)

Available for Allocation $2,413,767 

Agency Coop # Amount

West Contra Costa 
Transportation Advisory 
Committee (WCCTAC)

43.00.122 $364,952 

Bus Passes – Alameda-
Contra Costa Transit District 
(AC Transit) and Western 
Contra Costa Transit 
Authority (WestCAT)

60.00.02                                                                      
60.00.04

$800,000 

Total Allocation $1,164,952 

Uses

WCCTAC - 2010-11
Administration pass-through to West Contra Costa Unified School 
District for SBPP. Pass-through to John Swett Unified School District 
for transportation fare subsidy.  
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AC Transit / WestCAT
Purchase AC Transit monthly student passes and WestCAT monthly 
passes for disbursement to low-income students attending WCCUSD's 
Alternative and High Schools.
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July 30, 2026 
 
 
Mr. Tim Haile, Executive Director 
Contra Costa Transportation Authority 
2999 Oak Road, Suite 100   
Walnut Creek, CA 94597 

 
RE: July 24, 2026, WCCTC Meeting Summary  

 
Dear Tim: 

 
The following is a synopsis of the WCCTC Board meeting on July 24, 2026. The 
Board: 
 

1. Adopted Resolution 26-07, a STMP Funding Agreement with the City of Pinole 
for the Bay Trail Gap Closure project at Tennent Avenue.  

2. Adopted Resolution 26-08, relating to Measure J Program 21b, the Student 
Bus Pass Program. The action allows dual pass accommodation for students 
affected by the Betty Reid Soskin/Pinole Middle School consolidation. 

3. Approved the FY 2027 TFCA West Contra Costa Commuter Incentive 
Program Work Plan. 

4. Received presentations about the temporary closure of the Al Zampa Bridge 
in August for maintenance, AC Transit budget and service forecasts, and the 
FY 2027 TFCA 40% Fund Countywide Call for Projects.  

 
Sincerely,     
 
 
 
John Nemeth 
Executive Director 

cc:  Tarienne Grover, CCTA 
         Tiffany Gephart, Grey-Bowen-Scott 
         Irina Nalitkina, Grey-Bowen-Scott 

Robert Sarmiento, DCD Contra Costa County 
         Chris Weeks, SWAT 
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ACRONYM LIST. Below are acronyms frequently utilized in WCCTAC communications. 

AAC: Accessibility Advisory Committee 
ABAG: Association of Bay Area Governments  
ACTC: Alameda County Transportation Commission  
ADA: Americans with Disabilities Act 
APC: Administration and Projects Committee (CCTA) 
ATSP: Accessible Transportation Strategic Plan 
ATP: Active Transportation Program 
AV: Autonomous Vehicle 
BAAQMD: Bay Area Air Quality Management District 
BATA: Bay Area Toll Authority 
BCDC: Bay Conservation and Development Commission  
Caltrans: California Department of Transportation  
CBTP: Community Based Transportation Plan 
CCTA: Contra Costa Transportation Authority  
CEQA: California Environmental Quality Act  
CMAs: Congestion Management Agencies 
CMAQ: Congestion Management and Air Quality 
CMP: Congestion Management Program  
CSMP: Corridor System Management Plan  
CCTSAP: Contra Costa Transportation Safety Action Plan 
CTC: California Transportation Commission 
CTP: Contra Costa Countywide Comprehensive Transportation Plan 
CTPL: Comprehensive Transportation Project List 
DAA: Design Alternatives Assessment  
DEIR: Draft Environmental Impact Report  
EBRPD: East Bay Regional Park District  
EIR: Environmental Impact Report 
EIS: Environmental Impact Statement 
EPCs: Equity Priority Communities 
EVP: Emergency Vehicle Preemption (traffic signals) 
FHWA: Federal Highway Administration 
FTA: Federal Transit Administration 
FY: Fiscal Year 
HOV: High Occupancy Vehicle Lane 
ICM: Integrated Corridor Mobility 
ITS: Intelligent Transportations System 
LAIF: Local Agency Investment Fund 
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LOS: Level of Service (traffic) 
MOU: Memorandum of Understanding 
MPO: Metropolitan Planning Organization 
MTC: Metropolitan Transportation Commission 
NEPA: National Environmental Policy Act  
O&M: Operations and Maintenance 
OBAG: One Bay Area Grant 
PAC: Policy Advisory Committee 
PASS: Program for Arterial System Synchronization 
PBTF: Pedestrian, Bicycle and Trail Facilities 
PC: Planning Committee (CCTA) 
PCC: Paratransit Coordinating Committee (CCTA) 
PDA: Priority Development Areas 
PSR: Project Study Report (Caltrans) 
RHNA: Regional Housing Needs Allocation (ABAG) 
RPTC: Richmond Parkway Transit Center 
RTIP: Regional Transportation Improvement Program 
RTO: Regional Transportation Objective 
RTP: Regional Transportation Plan 
RTPC: Regional Transportation Planning Committee 
SCS: Sustainable Communities Strategy  
SHPO: State Historic and Preservation Officer  
SOV: Single Occupant Vehicle 
STA: State Transit Assistance 
STIP: State Transportation Improvement Program 
STMP: Subregional Transportation Mitigation Fee Program 
SWAT: Regional Transportation Planning Committee for Southwest County 
TAC: Technical Advisory Committee 
TCC: Technical Coordinating Committee (CCTA) 
TDA: Transit Development Act funds 
TDM: Transportation Demand Management 
TFCA: Transportation Fund for Clean Air  
TEP: Transportation Expenditure Plan 
TLC: Transportation for Livable Communities 
TNC: Transportation Network Company 
TOD: Transit Oriented Development 
TRANSPAC: Regional Transportation Planning Committee for Central County 
TRANSPLAN: Regional Transportation Planning Committee for East County  
TSP: Transit Signal Priority (traffic signals and buses) 
VMT: Vehicle Miles Traveled 
WCCTAC: West Contra Costa Transportation Advisory Committee (legal name) 
WCCTC: West Contra Costa Transportation Commission  
WCCUSD: West Contra Costa Unified School District 
WETA: Water Emergency Transportation Authority 
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