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Project Overview

O Joint update of:

» Five Action Plans: 2021/ 2022

» Countywide Transportation Plan (CTP): 2022 / 2023
» CTP will build on Action Plans
>

Big, bold ideas to enhance Contra Costa’s
transportation network

v

New emphases:

> VMT

» Multi-modal transportation

» Equity, safety and climate change

» Build on 2020 Transportation Expenditure Plan (TEP)

» Innovation and New Technology

» Holistic, Multimodal Approach

» Integrated Corridor Management




Action Plan Overview

O Implement Measure J Growth Management
Program.

O The Action Plan will:
» Address transportation issues of today.
» Establish quantitative service objectives.
» Identify Regional Routes.
>

Provide Growth Management Program compliance
metrics.

» Expand MTSOs to become Regional Transportation

Objectives (RTOs) for:
» Roadway » Safety » Technology
» Transit » Climate Change

» Bike/pedestrian » Equity




Project Schedule

Scope Refinement and Data Collection Plan July - December 2021
Data Collection and Baseline Modeling September 2021 - January 2022
Outreach Coordination and Completion January 2022 - October 2023
Public Workshops and Pop-Ups Round 1 {project awareness and brainstorm) March - April 2022
Stakeholder Focus Groups Round 1 (project awareness and brainstorm) March - April 2022
Public Workshop and Pop-Up (Lamorinda only- discuss potential transportation improvements) May 2022
Stakeholder Focus Groups Round 2 (build consensus around coutywide projects) May - June 2022
Public Workshops and Pop-Ups Round 2 {build consensus around coutywide projects) September - October 2022
Stakeholder Focus Groups Round 3 (refinement of project lists) October 2022
Jurisdiction and Outside Agency Coordination Meetings As Needed
Oversight Committee Meetings TBD
Status Assessment of Action Plan and Identification of Issues and Potential Changes October - November 2021
Identification of New and Refined RTOs and Actions November 2021 - May 2022
RTPC TAC Meetings Round 2 {goal setting and Routes of Regional Significance) December 2021
RTPC TAC Meetings Round 3 (RTOs and actions overview) February 2022
_J‘> RTPC TAC Meetings Round 4 {modeling results and projects) April/May 2022
Policy Board Study Sessions {overview, refinement, and confirmation) May/June 2022
Additional Action Plan Components March - May 2022
Regional Coordination Meetings As Needed
Preparation and Adoption of Action Plan Updates June - October 2022
CTP Update Project Components (scope is evalving) July 2022 - March 2023
Preparation and Adoption of CTP Update (scope is evolving) March - October 2023




Public Outreach Overview

O Project webpage: ccta.net/ctp
O Countywide online survey

O Scheduled events:

» 11 in-person pop-ups

» 5 virtual public workshops

» Stakeholder Advisory Committee
O Ways to engage:

» Online survey

» Pop-up

» Workshop

» Advisory body meetings

» Email
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Planning for Tomorrow's Transportation

The Contra Costa Transportation Authority (CCTA) is currently working with consultants, loecal jurisdictions,
and the Regional Transportation Planning Committees (RTPCs) to update several transportation planning
documents. These documents help to regulate land uze and development to ensure that growth in the
county dees not negatively impact the transportation system.
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want to hear from you! Learn how to get involved.

Yot e e e oy s e What are the Action Plans and Countywide

Cauntywids Trarsportation Plan? -
Transportation Plan?
Praject Timeline
Countywide Transportation Plan
Get Involved &

Measure § History

Action Plans

Ther

icw the existing Action Plans, visit tha 2017 CTP page




Outreach completed
O Completed Pop-Ups

>
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>

3/5 San Ramon Farmer’s Market

3/6 Iron Horse Trail Danville Rest Area
3/8 Concord Farmer’s Market

3/9 Lafayette BART

3/12 Orinda Farmer’s Market

3/13 Richmond Rich City Rides (will repeat)
3/15 Walnut Creek BART

3/22 El Cerrito Del Norte BART

O Completed workshop:

>

3/24 Lamorinda Area




Upcoming Outreach
O Pop-Ups
» 3/26 Brentwood Farmer’s Market
» 3/27 Richmond Rich City Rides
» 3/9 Pittsburg BART
O Workshops
» 3/31 West County
» 4/7 Central County
» 4/14 East County




West County Outreach

O Pop-Ups
» 3/13 Richmond Rich City Rides
» 3/27 Richmond Rich City Rides
» 3/22 El Cerrito Del Norte BART

O Workshop: 3/31 from 6 to 7:30 PM
O What we've heard:

>

>

More frequent bus service to Hercules
(JPX specifically)

Better transit information at BART
stations (real-time bus and train)

Better bike access and conditions on San
Pablo Ave

More EV charging stations
Speed bumps with cut-throughs for bikes
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How can you help?
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Planning for Tomorrow'’s Transportation

O Share the webpage: ccta.net/ctp

O Encourage online survey participation

Do you travel in Contra Costa County?

Please join the Contra Costa Transportation Authority as we update
important transportation plans in your areal

O Encourage 3/31 workshop participation

Do you have

ideas about what
transportation should
look like now and
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Metssawe | [CONOS para responder a una pregunta. -
o » In-person Pop-Up Events between March 5 and March 29, 2022
= Future of Transporaaton /Futuro | | Your Transporta
demogrifica de transporte necesidades Vouridsas/sus e
Virtual Workshops in March and April
- free motorcycle only parking spaces on both we need bus express lanes on freeways. It is | used to be able to take a local bus from Moraga electric run small buses convey folks to BART Transportation in the future should look like . .
sides of every corner. traffic can sea through time to discuss how to phase in disincentives for t0 BART. that was attractive and | wish we had from throughout Lamorinda and also help St. people walking, biking and taking public Come tell us how you ge': arc-urld, what barriers you fa':'e- and how our transportatlon SyStE|
them where we can't see through cars and SUVs driving over public transit. the HOV lanes that some regular bus service. we need to get creative Mary's students arrive on campus without having transportation. . . .
. bike lanes should be open to motorcycies . allowyou to pay to drive faster seem to produce on size and ways to make this feasible, It also will to dirive. school children take electric buses to al can be more connected, safe, equi table, and resilient to climate chang e.
traffic jams are not caused by motorcycles. the wrong outcomes related to reducing VMT. involve social marketing to educate the school campuses, removing the health impacts of B
parking spaces should be open to four Traffic hell should be solved by public transit not community to the benefits and ease of a bus. idling cars as parents line up and get in traffic
motorcycles . toll-bridges should be free for cars. jams taking their children to schools. biking to
motorcycles .. . = B schools are made cool and safe by prioritizing and
. promoting these options and encouraging youth- I a e e e
e housing issues. If you're really interested in L b t l t i L d d h
: earn more about our plans, get involved, and share
8 more housing west of the Caldecott Tunnel along - -
Cleaner more environmentally friendly ferries, Ifor there to be things that | need and want to go B BART lines. High density housing of all types— - Our thou hts at'
| dream of San Pablo becoming  safe, diract with enough car and bike parking at the terminzl to — employment. shopping, recreation, dining. = Juxury to low income—gives more people the .
arterial bike and bus route connecting Pinole, to support more riders. arts, healthcare, government, etc - closer to opportunity to live car free. Instead of adding
Richmond, £l Cerrito, Berkeley, Emeryville, & where Ilive. Its not like El Cerrito is the far-off lanes or extending BART, first add housing in
Ozkiand. Its the oldest road in California, but boonies; its right there in the inner core. And yet | would love to commute by bike from my home Ozkland, 5 and SF. Then add housing near every
abandoned to cars and slow through traffic. | lengthy and inconvenient travel is required to get (East of the freeway) to the Richmond-SF Farry, BART station on all the linesTransportation issues b H th OR d
e e et {0 lmost everyting: Having destinations i the e TR B T ) e ] or Dy sCanning the coae.
protected lanes provide safe alternatives to erouide safe effient bk S omont right places is the simple way to make access the Bay Trail feels really unsafe on a bike in
driving and | can stop and run errands on the e R A I L S LTIl TR transportation easy and inexpensive. Contra Costa. Central often has debris left near
" buses on arterial routes over cars to ensure
way to my kid's school. It seems unimaginable areas frequented by unhoused people, and
they're not delayed. Build multilevel parking . -
today for San Pablo to ever be safe enough for my. rctores ot stetions ane forries o sumpore 2 Bayview's freeway crossing is unprotected, with
kid to ride it alone on a bike. no stoplight to help traffic. A safer bike route to
people who live outside transit systems, 5o they e g(hkgmg e e - Do not sacrifice the efficient flow of automobile CONTRA COSTA
can easily drive to mass transit, and secure bike w c B o traffic to satisfy demands of bike riders, schools, "
arking for parents with cargo bikes. | love seein gl e e e or other special interest advocates, especially in
parkng o p o E bheroues. B » - especly ALEEREEEERR ransportation
increased housing density in EI Cerrito along San our valleys where rapid evacuation may be
Pablo; prioritize arterial buses over cars 5o it's - required due to increasing wildfire risk. "
isble for more consitent tps from Contra Costa 2 authorit
to Alameda Co
More reliable transportation. Safer and more
@ e e More wide spread and easily accessible public
. transoortation. More bike safe routes. More public transit, focus on schools specifically




Next Steps

O Policy Board and TACs help promote public
outreach

O Future TAC and Policy Board Meetings:
» Late April/May 2022 — TAC Round 4:

» Review 2050 RTO projections and implications for travel in f:
2050 with recommended projects and programs for |
comment and refinement

» June — October 2022
»  Policy Board review of Action Plan components

TAC Review of Draft Action Plan

TAC Review of Final Action Plan

Policy Board Adoption
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Authority Board acceptance
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